
Sustainability 
Through Connectivity

We’re all in this together!



INTRODUCTIONS



BOARD OVERVIEW



PATIENT-CENTERED



GREAT IDEAS



GOOD INTENTIONS - ADDITIONS



GOOD INTENTIONS - SUBTRACTIONS



UNIFIED DIRECTION



SUPER-POWERED



Q & A



ACTIVITY: YOUR TURN



DIRECTIONS
SEATING:  Choose a table with a Category 3 metric that you 
share or that interests you.  No table should have more than 8 
people.

SET-UP: Each table has:
1 blindfold  

1 bag of gears/parts to build your model

1 set of directions

SELECT: Select one person to assemble your model.  This person 
will wear the blindfold and will not talk throughout this process.

Other members at the table may give verbal directions only on 
how to assemble the model and cannot touch the assembler or 
parts.

GOAL: At the conclusion of this process, each table will have 
built the same model.



FINAL RESULTS



DISCUSSION

1 - Look at the side of the tower that has two gears.   Give 
examples of how this represents operations in your organization.

3 – What were the thoughts/frustrations of the assembler and 
those giving directions?  What can we do to improve 
communications?

2 - Look at the side of the tower that has three gears.   Give 
examples of how this represents operations in your organization.



Take Home

Now think about the groups or projects within your organization 
that are NOT currently connected to your project, but probably 
should be. What actions can you take to begin connecting to 
these groups?

Think about the groups or projects from 
OUTSIDE of your organization who should be 
connected to your project, including those from 
your region and community.

What actions can you take to build these 
connections?

Think about the other 
projects or groups WITHIN 
your organization that are 
connected to your project. 

What actions can you take to 
strengthen these 
connections?

Think about the key 
stakeholders in your 
project. 

How are you currently 
connecting with your 
stakeholders?
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