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Our mission

RHP 9 and RHP 10 strive for collaborative learning focused on expertise, tools
and resources which are organized and deployed in a manner to promote
strong collaborative learning and sharing within both regions.

Objectives:

1. Identify best practice care models through presentations and collaborative
interactions with other providers

2. Incorporate various process improvement tools in your projects to enhance
outcomes and share your successes

3. Create opportunities for networking amongst providers and community

partners.
Learning Collaboratives
The Learning Collaborative model organizes multiple
groups with varying needs into a process of group
Contact Us

Margie Roche Meredith Oney learning, where all teams use the Model for Improvement

RHP 9, Director Waiver Operations RHP 10, Learning Collaborative Coordinator
Office: 214-590-0416 Office: 817-702-6759 and learn from each other’s successes and challenges.

Email: margaret.roche@phhs.org Email: money@jpshealth.org



Program Day One

8 a.m.
8:50 a.m.

9:55 a.m.

10:50 a.m.
11:05 a.m.
12:05 p.m.

1:05 p.m.

1:55 p.m.

2:40 p.m.

2:55 p.m.

3:50 p.m.

Registration and breakfast

Welcome and Introduction

Christina Mintner, MS, Vice President & Anchor 1115 Waiver
Parkland Health & Hospital System

Life’s Simple 7 — A Framework for Producing Health
Eduardo Sanchez, MD, MPH, Deputy Chief Medical Officer
for Prevention

American Heart Association

Urban and Rural Telepsych Partnerships: Access Solutions
Cole Sims, Medicaid Waiver Coordinator, Reimbursement
Providence Health Network

Kathy Lee, MBA, Director Special Projects & Community Liaison

Coryell Memorial Healthcare Systems
Break

Breakout Sessions

Lunch

Challenges to Integrating Technology in Healthcare Settings

Ramdas Menon, PhD, Deputy Director of Medicaid Health IT
Texas Health & Human Services Commission

Transforming Healthcare: Aligning Provider Culture

Mark Hernandez, MD, Chief Medical Officer

Community Care Collaborative

Break

Medicaid Super-Utilizers: One Percent of Members, 25% of
Costs

James Cooley, Health Quality Analytics, Research and
Coordination Support

Texas Health & Human Services Commission

Closing Remarks

Wayne Young, Senior Vice President, Operations & Administrator

JPS Health Network
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Program Day Two

8 a.m.
8:50 a.m.

9:55 a.m.

10:50 a.m.
11:05 a.m.
12:05 p.m.

1:05 p.m.

1:55 p.m.

2:40 p.m.
2:55 p.m.

3:40 p.m.

Registration and breakfast
Welcome and Introduction
Wayne Young, Senior Vice President, Operations & Administrator
JPS Health Network

Race, Ethnicity & Language Data - How to Use it to Deliver
Culturally Competent Care in the Underserved

Guwan Jones, MPH, CHES, Chief Diversity Officer

Baylor Scott & White

The Impact of the Affordable Care Act on Insurance
Coverage in Texas

Elena, Marks, JD, MPH, President and Chief Excutive Officer
Episcopal Health Foundation

Break

Breakout Sessions

Lunch

Behavioral Health and Substance Abuse Super-Utilizers:
Restoring Lives and Reducing Costs

Johnny Gore, MD, Senior Medical Director STAR+PLUS
Cigna-HealthSpring

Waiver Renewal and Transition Year Updates

Amanda Broden, MS, MPAFF, Transformation Waiver

Texas Health & Human Service Commission

Break

RHP 9 & 10 Success Stories

Margie Roche, MS, Director Waiver Operations

Parkland Health & Hospital System

Meredith Oney, MS-MAS, Learning Collaborative Coorinator,
Waiver Administration Office

JPS Health Network

Closing Remarks

Christina Mintner, MS, Vice President & Anchor 1115 Waiver
Parkland Health & Hospital System
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