Regional Healthcare Partnership Region 10

Joint Committee Session

AGENDA

RHP Combined Committees Meeting
August 23, 2012

9:00am — 11:00am

Naylor Student Center, SWBTS

Goals:
¢ Examine trends, gaps and inconsistencies between Region 10 DSRIP projects

e Provide technical assistance/summarize trends in individual DSRIP project development

Topics

A. Welcome

B. HHSC Updates

C. Region 10 RHP Status Check

D. DSRIP Projects: A Deeper Dive
a. Summary of Region 10 projects (Table 1)
b. Technical Feedback and Project Gap Analysis
c. Five Year Goal Trends and Alignment
i. Community Health Needs (Table 2)
ii. Delivery System Gaps (Table 3)
iii. Waiver Goals (Table 4)

E. Region 10 DSRIP Projects: Next Steps
d. Opportunities for collaboration and risks for duplication
e. Breakout groups

F. Finance updates

G. Please add to your calendars: September 5™-Planning, Clinical & Quality and Finance
Meeting

H. Q&A

Attachments

-Agenda

-Anchor call notes from August 17, 2012

-Four summary tables of DSRIP projects/five-year goals/community health needs

Questions & Comments: rhp@jpshealth.org

You can also visit our website dedicated to our Regional Healthcare Partnership at: http://www.jpshealthnet.org/rhp.aspx
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