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RHP Number: 10
Anchor Organization: JPS Health Network

Section 1: Learning Collaborative Plan

As specified in the Program Funding and Mechanics Protocol (PFM), an Anchoring Entity must submit a DY9-10 learning collaborative plan to reflect opportunities and
requirements for shared learning among the DSRIP Performing Providers in the region. The PFM also allows two or more regions to work together to submit a cross-
regional DY9-10 learning collaborative plan. The DY9-10 learning collaborative plan may include an annual regional learning collaborative and/or smaller, targeted
learning collaboratives or stakeholder meetings.

This tab should be used for submission of the DY9-10 Learning Collaborative Plan. No additional documentation is required. If multiple regions are submitting a cross-
regional plan, please copy and paste the same information for all participating RHPs in the Anchor template.

Is this a cross-regional plan?

1. Describe the topics for each learning collaborative you plan to conduct in DY9-10. Please note planned dates and locations, if known.

Topics for the Learning Collaborative meetings in RHP 10 will focus on the requirements outlined by HHSC in the Program Funding and Mechanics Protocol and waiver
activities and issues on a statewide and national basis. RHP 10 will be teaming up with RHP 9 and RHP 18 to host a joint Learning Collaborative event in Spring of 2020
and 2021 at the Hurst Conference Center in Hurst, Texas. Topics that we plan to include are Waivers Across the United States, Texas Waiver Update, Texas Value-Based
Purchasing & Alternative Payment Models update, E-healthcare Policy, an update on Healthcare policy, and other relevant topics to current healthcare trends in the
United States. During this event we also plan to have breakout sessions targeted at the Category C measures/bundles.

2. Describe the goals of each learning collaborative that you plan to conduct in DY9-10 and how they will be achieved. The Anchor must conduct at least one learning
collaborative that includes a focus on DSRIP integration into Medicaid managed care, value-based purchasing, alternative payment models, or sustainability strategies
for low-income uninsured.

RHP 10 goals for the Joint Learning Collaborative Event held in Hurst include the following:

- Establish shared understanding of the terminology of payment reform: value-based payment, bundled payments, advanced payment models, etc.

- Learn the business drivers of Texas Medicaid MCO partners and ways for RHP 10 providers to partner with them.

- Learn to locate and incorporate alternative payment models into current measure.

- Learn how to create sustainability strategies for low-income uninsured populations.

- Discover ways to make DSRIP initiatives sustainable after DSRIP 2.0 comes to a close.

- Continue to apply the principles and tactics of quality improvement, including systems thinking, frequent measurement of process performance, and frontline staff
teamwork to learn and implement the most powerful changes, to ensure success on DSRIP measures.

3. Describe the key design elements for improvement design (such as Institute for Healthcare Improvement (IHI) Model for Improvement; Plan, Do, Study, Act (PDSA),
etc.)

The RHP 10 Learning Collaborative will continue to use as its guide for improvement design the Continuous Quality Improvement (CQl) model. Using the elements of
cQl:

- Accountability

- Management

- Input from all levels of staff and stakeholders

- Teamwork

- Continuous review of progress

RHP 10 continues to strive to successfully achieve:

- Theory-based management systems that look at processes/outcomes
- Patient-centered philosophy

- Tools to help quantify what we do

- Driven by data

- System, process and client feedback

- Shared success
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4. Describe learning collaborative participant involvement, including any plans to include cross regional participants, or individuals/organizations who are not DSRIP



performing providers, such as community partners or managed care organizations. Describe the primary takeaways for participants.

RHP 10 providers are very active as participants within the learning collaborative. Providers will be surveyed regarding desired topics and speakers and their feedback
will be incorporated into future Learning Collaborative events. The event will be open to the entire state and we expect many participants outside of RHP 10, as we
have seen in prior years. Additionally, we include cross regional providers in our cohort activities in order to expand our collaborative learning. The RHP 10 Learning
Collaborative event will invite MCO's, community partners, local non-profit agencies, and other entities to participate with DSRIP providers in the event. The primary
takeaway for the participants will be to understand how DSRIP providers and non-DSRIP providers can work together on DSRIP initiatives to improve the care for our
MLIU populations.

5. Describe the learning system design (how to share information and data, including Category C outcome data).

RHP 10 will utilize its cohorts and Learning Collaborative event to share any pertinent data. Most of the RHP 10 cohorts will be established around bundles/measures
for providesr who have chosen them. We will continue to encourage cohort members to share data as appropriate and as an important element of these groups. The
RHP 10 Anchor Office will make sure the Category C data is available for providers to review as necessary.

6. Describe learning collaborative format and frequency (meetings, workgroups, webinars / quarterly, monthly, etc). Indicate if web access to the learning
collaboratives will be available.

RHP 10's Learning Collaborative Plan is to have one face-to-face event with RHP 9 and RHP 18 in May of 2020 and 2021. This event will have a format of speakers and
breakout sessions. The breakout sessions will foster a deeper understanding of each session's topics. This also allows for collaborative learning amongst providers who
have chosen similar measures. RHP 10 will also host at least 4 cohort meetings. These meetings will be a place for providers to share Category C data as the group sees
fit and to share best practices throughout the year. The cohorts will meet as the groups schedule allows. As of right now, we do not have web access for our Annual
Learning Collaborative event. However, all of the slides from the event are posted to the RHP 10 website after the event. Each of the cohorts will have a call in number
and webex for those who cannot be there in person.

7. Please include any additional information you would like to share about your plan.

We do not have anything additional to share at this time.
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