DY9-10 Anchor Template - Stakeholder Engagement

Section 1: Public Meeting Prior to Submission
Section 2: General Stakeholder Engagement

RHP Number: 10
Anchor Organization: JPS Health Network

Section 1: Public Meeting Prior to Submission

As specified in the Program Funding and Mechanics Protocol (PFM), the Anchor must host at least one public meeting prior to submission of the
DY9-10 RHP Plan Update. HHSC prefers in-person meetings for the public meeting requirement; however, any group meeting such as a webinar or
conference call wherein stakeholders may ask questions and provide feedback is acceptable. Anchors should also accept questions and feedback on
the RHP Plan Update through email if using a webinar or conference call. Individual calls to stakeholders would not meet the requirement.

The RHP Plan Update templates or a summary must be posted on the RHP’s website prior to the public meeting or collecting stakeholder feedback.

1. Describe the public meeting, including the date, location, agenda items, and participants.

The stakeholder engagement forum was hosted at Methodist Dallas Medical Center on November 12th from 9 AM - 3 PM as a joint multi-purpose
event with RHP 9 and RHP 18, since we have multiple performing providers that overlap into 2 or more of these regions. The specific RHP Plan
Update public forum section of the event was held from 1:30 - 3:00 PM. This forum included a specific time for each RHP (RHP 9, RHP 10, and RHP
18) to review their RHP Plan updates including reviewing new DY9-10 valuations, community needs assessment updates, stakeholder engagement
plans, learning collaborative plans, RHP plan review, and a time for feedback and questions. All stakeholders from the 3 RHPs were invited to
attend the public forum update - we had approximately 80 participants from all 3 regions representing all performing provider types (LMHD,
CMHC, Hospitals, and Physician Practices).

2. Describe how stakeholder input was gathered and informed the RHP Plan Update (e.g. email submission of public comments, responses during
public meeting).

During the stakeholder forum, there was time for feedback and discussion of the plan. Any feedback given was recorded by the scribe for the event
and reviewd for additional content to the plan. The RHP 10 Plan was also posted on the RHP 10 website for 5 business days to collect feedback

from stakeholders in a survey monkey. The feedback provided was reviewed to determine if there were any changes to the plan that needed to be
made.

Section 2: General Stakeholder Engagement

1. Describe plans for ongoing public engagement in DY9-10 (e.g. quarterly public meetings, webinars, newsletters, annual surveys).

We plan to have quarterly RHP 10 Stakeholder engagement webinars/calls in order to keep stakeholders engaged with RHP 10. We will hold
additional ad-hoc special topic webinars throughout the year as necessary and/or requested by providers to discuss items such as DSRIP transition
planning, additional technical assistance for semi-annual reporting, etc.
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